SPORTS STADIA AND COMMUNITY HEALTH
(EUROPEAN HEALTHY STADIA PROGRAMME)

‘Healthy Stadia are… those which promote the health of visitors, fans, players, employees and the surrounding
community… places where people can go to have a positive healthy experience playing or watching sport’
Stadia offer signiﬁcant opportunities
for reaching large numbers of people
- the European Healthy Stadia
Programme takes a ‘settings based
approach’ to public health, working
with sports stadia across Europe to
develop community health initiatives.

Millions of people across Europe
attend sporting stadia each
week to watch their team, to
work at the stadium or to use the
stadium’s facilities.

Initiatives address key determinants
of health such as nutrition, physical
activity, tobacco and alcohol
consumption, whilst social inclusion,
regeneration and environmental
initiatives have also been developed
through the programme.

Programme Objectives:
•

explore current good practice at stadia in
promoting good health
make recommendations for sports stadia to
become health promoting

•

•

•

develop and pilot a Healthy Stadia ‘Guidance Toolkit’,
including examples of best practice, across four
European settings
organise an international Healthy Stadia
Conference (Liverpool, 21st September, 2009)

•

•
•

establish a Healthy Stadia network across participating
European countries to continue the project’s partnerships
and key ﬁndings
create and raise awareness of the
European Healthy Stadia ‘brand’
achieve media coverage and the support of key sports
advocates for the programme and future network.

Partnership Structure:
The project is coordinated by NHS Sefton through the
cardiovascular disease charity Heart of Mersey (UK),
and has established a strong working partnership of
nine ‘Associate Partner’ agencies across public health,
academia, sports science, and local government,
situated in eight European countries:

Spain, Latvia, Greece, Poland,
Ireland, Finland, Italy, UK (x2)

The project is also supported by an additional
125+ ‘Collaborative Partners’, including many
sporting stadia (Liverpool FC, San Siro) sports
governing bodies (UEFA), health agencies (EPHA,
Eurohealthnet), academic and government
departments across Europe.

Work Packages & Deliverables:
OVERARCHING PACKAGES

OVERARCHING PACKAGES

OVERARCHING PACKAGES

WP1 (NHS Sefton / Heart of Mersey, UK)
– Coordination & Financial Control

WP2 (Medical University, Lodz, Poland)
– Dissemination & Communications

WP3 (University of Pavia, Italy)
– Evaluation

PRACTICE-BASED PACKAGES

PRACTICE-BASED PACKAGES

WP4 (International Sports Projects Association, Finland) – Audit of Current
European Practice, including literature review, design of questionnaire and
dissemination to stadia; 90+ returns of questionnaire up to November 2008
– completion February 2009

WP6 (Galway Healthy Cities, Ireland) – Development and piloting across sites in
Spain, Finland, Ireland and Latvia of ‘Guidance Toolkit’ and examples of bestpractice – completion March 2009

SPECIALIST COMMUNICATIONS PACKAGES
WP5 (Andalusian Centre for Sport & Medicine, Spain) Healthy Stadia
Website: www.healthystadia.eu, including key document resource,
news archive, and content management for Associate Partners
– completion April 2009

WP7 (NHS Sefton / Heart of Mersey, UK) Organisation of a European
Healthy Stadia Conference, disseminating key learning from the
Project and launch of Network (UK, Heart of Mersey) –
21st September, 2009, Liverpool, UK.

NETWORK
Project Steering Group (PSG):

Project and Partnership Facilitation:

A highly effective PSG has been set up at the start of the project,
including management representative from each of the Associate
Partners, with terms of reference agreed at the ﬁrst meeting.
Coordination and functions of PSG:

The project has been facilitated by a full-time Project Coordinator (PC), based at lead agency NHS Sefton / Heart of
Mersey. Key responsibilities of the PC have been:

•
•
•
•
•
•

5 steering group meetings of 1-2 days over project duration;
different country hosts
coordination, chairing and notes from meeting by Project
Director and Coordinator
continued support and adequate resources given to the
project by all partners
implementation of policy and ﬁnal level of decision making
presentation and promotion of key ﬁndings and project
deliverables
setting up of a Healthy Stadia network to continue project’s
partnerships and key ﬁndings.

Key Data:
Lead Agency: NHS Sefton / Heart of Mersey, UK
Project Timeline: July 2007 – December 2009 (30 months)
Total Cost: €886,291.00
Subsidy from Commission: €531,774.38 (60%)

•
•

•
•

•
•

overall management and development of the project
facilitation and communication between project partners,
and external communication through e-bulletins and
website
supporting the leaders of all WP with the development and
implementation of tasks
accomplishment of all project obligations to the
European Commission (EC) including submission of
project deliverables
representing the partners in communications with the EC
and external organisation to the project
management of ﬁnancial and contractual issues, with the
EC and with the project partners.

The Project Coordinator has
monitored all project activities
and maintained an up-to-date
view of progress, highlighting
any project risks and suggesting
reﬁnements and adjustments to
the original work plan.

Contact Details:
Matthew Philpott
European Healthy Stadia Programme Coordinator
c/o Heart of Mersey

matthew.philpott@heartofmersey.org.uk
Tel: +44 (0) 151 928 7820
Fax: +44 (0) 151 949 0799
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