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EXECUTIVE SUMMARY
Across Europe, we face several key challenges including falling levels of
physical activity, rising levels of sedentary behaviour and an increasing
dependence on private vehicles to transport us to everyday locations
such as the workplace, schools, and shops. Active mobility, or journeys
made by walking and cycling, can help to bring substantial benefits for
people and planet, helping people to move in a healthy, sustainable,
and environmentally friendly manner.
This Active Mobility guidance document is designed to
help sports clubs, stadium operations and events teams
to increase provision for walking and cycling to sports
venues. Building upon the first edition published in
2014, our new guidance establishes the public health,
environmental, and logistical rationales for promoting
active mobility, how to take a collaborative approach
with key stakeholders, and the infrastructure needed to
facilitate walking and cycling for both fans and staff.

We also anticipate this document will be helpful for
colleagues working in public health, sustainability,
and environmental protection to engage sports
organisations and encourage their fans to consider
walking or cycling to their local stadia.

The guidance also explores how active mobility
can be integrated with public transport as part of a
sustainable events transport strategy and can help
to support sports organisation’s corporate social
responsibility (CSR) strategies and progress towards
the UN Sustainable Development Goals (SDGs).

This guidance is intended for colleagues working across
Europe who are directly involved in CSR, stadium
operations, events, transport, and communications,
and provides background information, case studies
and monitoring and evaluation tools to assess the
impact of engaging in the active mobility agenda.
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1. 

DEFINITION OF
ACTIVE MOBILITY

1.

DEFINITION OF ACTIVE MOBILITY

Active Mobility includes walking to the shops, walking children to school,
cycling to a station to catch a commuter train, and walking or cycling to
leisure facilities including sports stadia.
Unfortunately, the term “active mobility” is not yet widely understood by
the public and therefore it is often preferable to simply talk about walking
and cycling as a means of transport.
Walking and cycling are sustainable, high-capacity
modes of transport that can address issues such as poor
health, health and social inequality, air pollution and
congestion whilst making urban areas safer and more
attractive places to be. However, walking and cycling
are often used for different purposes and have quite
different infrastructure requirements which we explore
in this guidance document.
Walker
The term ‘walker’ is used to define those who travel
on foot (walking or running), but also people with
disabilities who may use wheelchairs and other mobility
aids, including electric wheelchairs that are not suitable
for road use.
Cyclist
The term “cyclist” refers to users of pedal cycles but
not motorbikes. This definition also includes electric
bicycles, also known as e-bikes, that have an integrated
electric motor which can be used to assist propulsion.
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2. 

WHY PROMOTE
ACTIVE MOBILITY
TO YOUR STADIUM?

2.	WHY PROMOTE ACTIVE MOBILITY
TO YOUR STADIUM?
Given that transport plays such an essential role in the matchday
experience of fans, staff, and volunteers, it is important to constantly
review the most practical, efficient and cost-effective means to
access your stadium.
Encouraging fans to walk and cycle to your stadium
will help to increase their activity levels, whilst reducing
the number of private vehicles on the roads – helping
to lower congestion and emissions. Walking and
cycling can also assist in getting fans into their seats in
a timely and safe manner.
Active mobility to sports stadia therefore provides a
combination of health, environmental and logistical
benefits to your stadium and stadium users whilst
also helping to build your corporate social
responsibility profile and support the UN Sustainable
Development Goals.

Sports stadia should seek to work collaboratively
to promote active mobility both on a matchday and
on non-matchdays. This includes working together
with local government and municipalities, town
planning departments, local and regional health
agencies, as well as charities, NGOs, and other
organisations in the voluntary sector. Commercial
ventures that operate city-bike and cycle-hire
schemes can also be useful partners to promote
cycling in and around your stadia.

This section will explore the public health,
environmental and logistical rationale’s for promoting
walking and cycling to sports stadia.
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Note on COVID-19 and Active Mobility
The coronavirus pandemic has had a huge
impact on our daily behaviour. Governments
across Europe have advised their citizens to
stay at home where possible to help reduce
transmission rates which has led to many officebased staff working from home. Similarly,
restrictions have been placed on sporting, leisure
and cultural activities leading to further time
spent indoors. Crucially, these changes have
resulted in fewer journeys using private vehicles
and public transport.
However, local, and national governments around
the world have rolled-out so-called “pop-up”
bicycle lanes during the pandemic to facilitate
cycling. Recent research published in the US
Journal, Proceedings of the National Academy of
Sciences, analysed the impact of these infrastructure
developments and concluded that they have
worked with large increases in cycling logged.[1]

Researchers concluded that pop-up bicycle lanes
generated between 11 and 48 percent additional
cycling in the period March to July 2020 .
Although the future is far from certain, as
governments attempt to re-open their economies
and encourage a return to normal proceedings and
indeed the organisation of sports fixtures, social or
physical distancing measures are likely to remain in
place for some considerable time.
Some individuals may be reluctant to travel to sports
stadia in shared-space transport, such as buses,
trains, trams and even private vehicles over fears of
contracting the virus. Therefore, the readmission of
fans into sports stadia after restrictions have been
lifted represents an opportunity to promote walking
and cycling to sports events.

Kraus, S., and Koch, N., (2021). Provisional COVID-19 infrastructure induces large, rapid increases in cycling.
Proceedings of the National Academy of Sciences. Available at: https://www.pnas.org/content/118/15/e2024399118
1
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2.1 Physical activity and health
The health benefits of physical activity are well
established. They include reduced risks for chronic
diseases such as cardiovascular disease, type 2
diabetes, cancer (colon and breast amongst others),
obesity, hypertension, bone and joint diseases
(osteoporosis and osteoarthritis)2 and; positive effects
on mental health, by reducing anxiety, depression,
stress reactions and possibly delaying the effects of
Alzheimer disease and other forms of dementia3.

There is also a huge cost to society and businesses
though absence from work and presenteeism (working
whilst ill which impacts productivity, can lead to chronic
poor health, exhaustion and helps to spread infections
in workplaces)5. Reducing sedentary behaviour and
increasing physical activity levels could lead to major
costs savings related to non-communicable diseases,
for both healthcare services and for employers.

Additionally, physical activity is a key determinant
of energy expenditure, which supports energy
balance and a healthy body weight. A lack of physical
activity on a population level is one of the critical
components that has contributed to the current
epidemic of overweight and obesity.

The World Health Organisation (WHO) recommends
that adults (including older adults) undertake at least
150 min of moderate-intensity aerobic physical activity
or 75 min of vigorous-intensity aerobic physical activity
or an equivalent combination each week6. Children
and young people aged 5-17 should accumulate at
least 60 minutes of moderate to vigorous intensity
activity every day with activity greater than 60 minutes
providing additional health benefits.

The cost of ill-health and unhealthy lifestyles places
a significant financial burden on economies across
Europe, severely impacting the capacity of health
and social care services4.

Switching from private vehicle use to active forms
of transportation (walking and cycling) could be a
sustainable strategy for promoting physical activity
and improving mental health7.

Warburton, D. E. R., & Bredin, S. D. (2017). Health benefits of
physical activity. Current opinion in Cardiology, 32 (5), 541-556.
Available: https://pubmed.ncbi.nlm.nih.gov/28708630/
2

WHO (2019). Motion for your mind: Physical activity
for mental health promotion, protection and care.
Available: https://www.euro.who.int/__data/assets/pdf_
file/0018/403182/WHO-Motion-for-your-mind-ENG.pdf
3

Vandenberghe, D., & Albrecht, J. (2020). The financial burden of
non-communicable disease in the European Union: a systematic
review. European Journal of Public Health, 30(4), 833-839.
Available: https://pubmed.ncbi.nlm.nih.gov/31220862/
4

Mytton, O. T., Panter, J., & Ogilvie, D. (2016). Longitudinal
associations of active commuting with wellbeing and sickness
absence. Preventive Medicine, 84, 19-26.
Available: https://core.ac.uk/download/pdf/77411135.pdf
5
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2.2 The impact of road transport
Using private vehicles has become the automatic
choice for many in our society due to their comfort and
convenience. This is especially true when travelling to
places that are unfamiliar, which is often the case for
away fans or those who visit stadia for conferences and
events midweek. However, the direct and indirect costs
of road transport is still high.
Whilst road safety is improving around the world
and protecting road users and pedestrians remains
a permanent agenda item of many governments,
there is still significant risk of road traffic collisions
and injuries, particularly in urban areas.
Road traffic deaths continue to rise each year and now
claim the lives of 1.35 million people annually8. Road
traffic injuries are the leading killer of young people
aged 5–29 years, and the risk of road traffic deaths
are three times higher in low- and middle-income
countries. Therefore, reducing vehicle usage to and
from sports fixtures and also reducing the speed of
vehicles around stadia, would contribute substantially
to reducing road traffic accidents and injuries.
Air pollution is also a concern in inner city areas due
to the high volume and density of private vehicles.
Road traffic emissions are heightened when there is
congestion, which is seen regularly preceding and
immediately after sports fixtures, putting fans at greater
risk of adverse health outcomes associated with
inhalation of airborne pollutants such as particulate
matter and nitrogen oxides.

These particles are small enough to penetrate deep
into the lungs and so potentially pose significant
health risks to people exposed to them. Air pollution
has been linked to cancer, asthma and a variety of
other non-communicable diseases and contributes to
790,000 extra deaths in Europe each year. Following
the death of a young girl who suffered from severe
asthma in 2013, a UK coroner ruled that a failure to
reduce pollution levels to legal limits was a factor in her
death in a landmark legal case, underlining the need to
reduce pollution9.
When weighing long-term health benefits from physical
activity against possible risks from increased exposure
to air pollution, researchers have found that promoting
cycling and walking is clearly justified. Scientific
evidence suggests people in vehicles can experience
greater levels of pollution than walking or cycling in
the same environment. This finding is confirmed in a
recent review of the evidence which found that car and
bus users are consistently more exposed to particulate
matter than cyclists and pedestrians10.
It is important to note that people with disabilities
who need to drive a private car to access stadia
must be considered when an active mobility scheme
is implemented. Access and parking for disabled
individuals should not be compromised to improve
accessibility for those choosing to walk or cycle.
6

https://www.who.int/news-room/fact-sheets/detail/physical-activity

Avila-Palencia, I., et al. (2018). The effects of transport mode use on
self-perceived health, mental health, and social contact measures:
A cross-sectional and longitudinal study. Environ Int. 2018;120:199206. Available: https://www.zora.uzh.ch/id/eprint/153110/1/
ZORA153110.pdf
7

WHO. (2018). Global Status Report on Road Safety. Available: http://
apps.who.int/iris/bitstream/handle/10665/277370/WHO-NMH-NVI18.20-eng.pdf?ua=1
8
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2.3	Economic growth and environmental
protection
Walking and cycling offer an efficient, affordable
means of transport that can get large numbers of
people moving in a small amount of space relative to
private vehicles. They also offer competitive journey
times when combined with public transport and
appropriate infrastructure and investment.
An important feature of active mobility modes is that
they are largely free at the point of use. Fans who choose
to walk or cycle to your stadia will save money directly
on fuel and parking fares or public transport fees.
These savings may then be spent in the local economy,
benefiting your stadia’s local community, creating jobs,
and increasing in-house matchday catering revenue.

By encouraging a shift to active mobility and public
transport, thereby reducing the number of fans
accessing stadia via private vehicles, air and noise
pollution can be reduced and local residents will also
benefit from fewer cars on the road. A significant
reduction in fans travelling to stadia via private vehicles
may also incur financial benefits through reduced costs
of road traffic police, stewarding and security.

Active mobility modes are also hugely beneficial to
the environment. Walking and cycling help to take
private vehicles off the road, lowering emissions and
improving air quality which leads to reductions in death
and illness.
In the case of cycling, there can be a substantial initial
outlay on the bicycle itself and associated accessories,
such as helmets, lights, and reflective clothing.
Evidence suggests that “cycle to work” schemes which
subsidise the purchase of bicycles, can help your
employees overcome this financial barrier. For more
information see page 35.
2.4	Logistics, operations, and community
relations
Congestion around sports stadia immediately
preceding and immediately after events not only
presents issues with air quality but also logistical and
operational challenges in terms of managing traffic flow
and car-parking space.
9

High volumes of traffic can be frustrating for fans
attending sports events but also local residents who
have to tolerate significant disruptions sometimes on a
bi-weekly basis. Limited car parking spaces and road
closures can often lead to fans parking in residential
areas causing further issues and souring community
relations with sports clubs and stadia.
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https://www.bbc.co.uk/news/uk-england-london-55330945

de Nazelle et al (2016). Comparison of air pollution exposures in
active vs. passive travel modes in European cities: A quantitative
review. Available: https://www.researchgate.net/profile/OlivierBode/publication/312055543_Comparison_of_air_pollution_
exposures_in_active_vs_passive_travel_modes_in_European_
cities_A_quantitative_review/links/5c7bc031299bf1268d33dc9c/
Comparison-of-air-pollution-exposures-in-active-vs-passive-travelmodes-in-European-cities-A-quantitative-review.pdf
10
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2.5 	Corporate Social Responsibility and
Sustainable Development Goals
In addition to liaising with external experts and
NGOs and collecting stakeholder feedback, sports
organisations can also engage with frameworks such
as the UN Sustainable Development Goals or SDGs.
These can help to shape an organisation’s corporate
social responsibility strategy and address a range of
global challenges including those related to poverty,
inequality, climate change, environmental degradation
and health and wellbeing.
The 17 Sustainable Development Goals (SDGs) and
their associated targets are comprehensive and
far-reaching in scope and help to balance the three
dimensions of sustainable development: the economic,
social, and environmental.
With policy makers and the public increasingly
concerned with the environmental, economic impacts
and health legacies of sporting events, there is a
growing need for higher levels of accountability that
align with local, national, and international sustainable
development objectives.
Introducing new sustainability practices, such as
encouraging fans to walk and cycle to sports stadia,
can strengthen the corporate social responsibility
profile of sports organisations and allow them to
succeed in a marketplace that increasingly requires
sensitivity to the concerns of consumers.
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Promoting walking and cycling can contribute
toward the following UN Sustainable
Development Goals:

During the 2019-20 season, VfL Wolfsburg
calculated their carbon footprint to be
approximately 9,500 tonnes of CO2 and 60% of
this was attributable to fan mobility. In order to
offset these CO2 emissions, VfL Wolfsburg would
have to plant 5,700 trees annually, based on one
tree absorbing one tonne of carbon over a 40year period.
However, by encouraging spectators to take lowemission travel choices such as walking, cycling
and public transport, a significant proportion of
these CO2 emissions can be cut, reducing the
reliance on carbon offsetting schemes.

[Taken from: Sustainability report of VfL Wolfsburg 2020: https://
www.vfl-wolfsburg.de/fileadmin/user_upload/Dokumente/
Downloads/201117-nachhaltigkeitsbericht2020-en-vfl-wolfsburg.pdf]
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3.

STAKEHOLDER
ENGAGEMENT AND
CONSULTATION

3.	STAKEHOLDER ENGAGEMENT
AND CONSULTATION
It is vital that sports stadia work with other stakeholders in a collaborative
way to find shared, sustainable solutions. The key to ensuring successful
stakeholder engagement is to ensure that it meets the ABC requirements
– that is they should be Accessible, Broad, Clear and use suitable tools.
3.1 Accessible
It is important when planning stakeholder engagement
activities that we think beyond the usual suspects.
Home fans are vital as they will make up the majority
of your matchday attendance but consulting with away
fans is particularly important as many of them may
travel long distances, often by public transport, before
walking or cycling the final leg of their journey. They
may be unfamiliar with the area around your stadium
and will need direct routes and guidance to reach your
stadium on time.
It is therefore important to undertake a stakeholder
mapping exercise to ensure you are consulting with
everyone who will be impacted. It is also important that
different opportunities for consultation are provided to
all stakeholders.
Not all stakeholders will start from the same place –
some may not be used to this type of engagement or
may simply be less knowledgeable of active mobility.
Individuals tasked with engaging with both internal
and external stakeholders should have an appreciation
of their roles and responsibilities, wants and needs of
these groups to ensure everyone feels involved and
valued in the process.
A wide range of media should be used to reach the
largest number of people possible.
Printed notices, online newsletters and social media
messages may not be accessible to all groups and
therefore targeted engagement may well be necessary.

ACTIVE MOBILITY GUIDANCE

This may include engagement directly with specific
user groups. Working in collaboration with a broad
range of fan groups may help achieve this.
It is important to avoid using overly technical
information and jargon in your plans, however
sketches, maps and imagery are all useful to help
stakeholders to understand your local area.
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3.2 Broad
Effective consultation needs to target both current and
potential users of walking and cycling routes. Internal
stakeholders such as stadium security and those
working in transportation should be consulted as well
as external stakeholders including local government/
municipalities, fans and fan groups, local cycling
groups, and local residents.
3.3 Clear
It is important to manage the expectations of all your
stakeholder groups so they can understand clearly
what can and cannot be changed as a result of their
involvement in the consultation.
The nature and scope of the consultation process
should be clearly defined and include timescales,
anticipated outputs of the activity and the decisionmaking processes.
3.4 Tools for participation and engagement
There are plenty of tools at sports stadia’s disposal
that can be used to consult with stakeholder groups,
including:
• S
 tand-alone events at your stadium – invite fans
to walk or cycle to a consultation event to identify
issues and barriers
• C
 onduct community/stadia audits – look at existing
infrastructure in and around your stadium to assess
existing provision in terms of cycle parking, walking,
and cycling routes, signage etc.
•	
Social media led events and online surveys – ask
your existing contact databases and social media
followers for their thought on any proposed active
mobility project
We have developed a template stakeholder mapping
plan (SMP) on the following page to assist you in
engaging with local stakeholders and the information
they can provide to help inform your strategy.

ACTIVE MOBILITY GUIDANCE
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Stakeholder Mapping Plan (SMP)
Stakeholder

Objectives

Engagement strategies

Fans

•

Consult with home and away fans regarding existing
matchday transportation and walking and cycling
infrastructure

Website, social media, email/
newsletter communications,
on-site consultations

•

Assess demand for walking and cycling

•

Identify barriers to walking and cycling (e.g., lack of
infrastructure, safety concerns etc.)

•

Discuss how walking and cycling can be promoted and the
best communications channels to do this

•

Discuss how walking and cycling can be incentivised (e.g.,
discounts on match tickets and merchandise, club reward
schemes)

Walking and
cycling groups

•	Discuss the potential to promote cycling to your stadium
with experienced local cyclists

Formal letter to group leads,
meetings

•	Consult with them regarding and concerns and
opportunities
•

Establish what help and support may be offered to
promote/encourage walking and cycling (time/ financial/
consultancy support)

•

Identify which departments and individuals can offer
support

•

Discuss how promoting walking and cycling to the stadium
can support physical activity/ transport/ public health
objectives

Police

•

Discuss any safety or security concerns that police may have
in terms of promoting walking and cycling on matchdays

Formal letter to police lead,
meetings

Residents

•

Consult with resident’s regarding existing matchday transportation

•

Discuss the benefits and potential downsides of promoting
active mobility

Leaflets, website, social
media, on-site consultations,
neighbourhood walkarounds

Stadium
operations +
security

•

Consult with internal teams regarding barriers and facilitators to promoting walking and cycling

•

Discuss training requirements for stadium security and
stewards to assist fans on a matchday, and ensure the safety
of cycles during the sports fixture

Transport
providers

•

Liaise with public transport providers on how the use of
buses, trains and trams can be integrated into your overall
transportation strategy and how they can contribute to your
walking and cycling objectives

•

Liaise with city bike schemes on the installation of locking
bays near the stadium

Local government
/municipality

ACTIVE MOBILITY GUIDANCE

Formal letter to public health/
transport lead, meetings

Email, meetings

Formal letter to transport
providers, meetings
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4.

INTEGRATION
WITH PUBLIC
TRANSPORT

4.	INTEGRATION WITH PUBLIC
TRANSPORT
The importance of walking and cycling over short distances is easy
to understand as they provide cheap, direct and reliable means of
transportation. However, as travel distance increases, and a greater
proportion of any given journey takes place outside of walkable urban
areas, people begin to switch to private vehicles due to overall journey
times and convenience.
Stadia should work with local government,
municipalities, and public transport providers to
improve the signage for walking and cycling to your
stadium, particular from ‘hub’ locations such as train
stations and include your stadium and directions on
key maps and leaflets.
4.1 Combi-tickets

To counter this, stadia can promote multi-modal travel
which involves two or more types of transportation.
Multi-modal journeys often include various types of
public transport such as buses, trains, and metro lines.
But by its very nature, multi-modal travel incorporates
active components as individuals may have to walk
short distances between transport hubs for connecting
trips, or cyclists may park their bicycle at a station
before catching a train.
Around 25% of public transport users obtain the
minimum recommended 150 minutes of physical
activity per week simply by combining walking with
public transport.
Switching from using private vehicles to active
travel or public transport is also associated with a
significant reduction in weight, with cycling having
the strongest evidence for the prevention of weight
gain or facilitating weight loss.
ACTIVE MOBILITY GUIDANCE

On matchdays, you may wish to consider working with
local transport providers to allow fans to access national
railways and local public transport for free with a valid
match ticket. This information should then be included
with all ticket purchases.
4.2 Bike ‘n’ ride schemes
Sports stadia are increasingly serviced by trains and
metro lines but unfortunately not all fans will either live
or be staying near to a train or metro station. This may
discourage some fans from considering using public
transport. To get around this, you may wish to consider
working with local transport providers to improve
covered cycle parking at train and metro stations,
allowing fans to cycle to the station and then jump on
a train to the stadium.
Similarly, some public transport providers may allow
bicycles to be taken on to trains and buses, but this
facility may require advanced booking or incur a
small cost.
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5.

HEALTH, SAFETY
AND SECURITY

5.	HEALTH, SAFETY AND SECURITY
How we choose to travel is generally influenced to some degree by
perceptions of safety. There is considerable evidence that demonstrates
that perceived danger is a key barrier to preventing more people from
taking up walking and cycling. This means that in order to promote
active mobility to sports stadia, we must ensure walking and cycling
routes are safe and that fans know they are safe.
Good road safety is generally achieved by separating
pedestrian and cycling routes from vehicle routes
and by reducing vehicle speeds and flows so that risks
are reduced. However, in the case of sports fixtures,
when large numbers of people are trying to access
the same space, this can be difficult.
Therefore, it would be pragmatic to advise those
wishing to walk or cycle to your stadium to take an
alternative route that is both safer, and more pleasant,
although it is also important that routes are also direct.
An increasing number of sports fixtures are played
later in the day when lighting may become an issue.
It is therefore imperative that walking and cycling
routes are well lit.
Advising cyclists to wear high-visibility clothing with
reflective panels and equipping bicycles with front
and rear lights is a simple and effective way of
increasing visibility whether using the pedestrian
walkways, dedicated cycling lanes or cycling on
the road.
Ultimately, stadium operations and events staff should
ensure fan safety and comfort is considered, whether
they choose to walk or cycle, and all applicable traffic
and or safety rules are followed.

ACTIVE MOBILITY GUIDANCE
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6.

CYCLE PARKING,
STREET FURNITURE

6.	CYCLE PARKING, STREET FURNITURE
AND OTHER INFRASTRUCTURE
This section provides guidance on the design of important on-street
and on-site features to support active mobility, including cycle parking
solutions, directional signing as well as a variety of miscellaneous items
such as seating and landscaping that can also affect people’s intention
to walk or cycle.
Whilst there are several similarities between provision
for walking and cycling, they have very different user
needs. In the context of active mobility to sports
stadia, both pedestrians and cyclists will require clear
directional signing, however cyclists will also require
a place to park their cycle.
6.1 Tackling the barriers to cycling
There are many barriers to cycling but one of the main
reasons many fans and staff do not cycle to their local
stadium is that there is simply not enough designated
cycle parking. This can lead to people leaving their
bicycles locked to street lighting, fences and other
objects which can obstruct pedestrian areas and leave
them vulnerable to theft and vandalism.

Sufficient cycle parking is therefore key to enabling
sports fans to cycle to stadia and to encourage stadium
workforces to use bicycles. The primary objective
of any serious programme of cycling to sports stadia
should ensure that everyone has a safe place in which
to park and lock their bicycle.
It is also vital the cycle parking is easily accessible.
If cycle parking is difficult to access, and fans or staff
need to carry their bicycle up and down stairs, through
multiple doors or the cycle parking is not in close
proximity to either the next part of their journey (please
see integration with public transport) or the stadia itself,
they may be less inclined to cycle.

ACTIVE MOBILITY GUIDANCE
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Cycle parking must also meet a range of user needs.
Many individuals living with disabilities can ride various
cycles and around 75% of these individuals use their
cycle as a mobility aid. Without their cycle, many
people with disabilities may not be able to attend a
sports fixture. These users may not be able to carry their
cycles over or down a kerb making it imperative that
cycle parking is accessible and can accommodate for
different types of cycles.
6.2 Installation of cycle parking
Finding space for cycle parking can be challenging.
Whilst many new build stadia in out-of-town settings
will have ample space to install cycle parking, older
stadia in inner-city areas may be more problematic,
requiring installation of cycle parking in the public
realm. However, both out-of-town and inner-city
stadia would benefit from working in tandem with
local municipalities and partner organisations, often
in transport, to champion the installation of cycle
parking to satisfy demand and link cycle parking
with dedicated cycling routes.
If bus stops, tram and/or train stations are in the
immediate vicinity to stadia (<1km), municipalities
and transport operators interested in reducing private
car use should consider installing cycle parking at key,
centralised transport hubs. This would allow fans to
access the public transport hub by bicycle and then
travel to the sporting event via bus, tram, or train.
It is also worth considering distributing cycle parking
around the stadium as opposed to concentrating this
in one area. Supporters will likely be willing to trade
some convenience in terms of location of cycle parking
for additional security such as CCTV, shelter from
weather and secure access (e.g., permit holders only).
However, there will be a limit to how far people will be
prepared to walk from the cycle parking to their entrance
into the stadium. For instance, if cycle parking is located
near to the south stand, but a supporter’s seat is in the
north stand, they may be less inclined to choose to
cycle or use the designated cycle parking due to the
inconvenience of having to walk around the stadium. It is
also vital that sufficient signage is well-positioned to help
supporters navigate the stadium, and stewards are fully
briefed on the location of cycle parking.
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General principles for fan parking

General principles for staff parking:

• S
 ecurity – cycle parking should be covered by
CCTV to deter theft and/or vandalism

•	
Staff entrance – cycle parking should ideally be
close to staff entrances

• L ighting – cycle parking should be well lit even
after dark to accommodate for evening events

• S
 howers – staff should be able to easily access
shower and changing facilities near to cycle parking

• W
 eather – can the cycle parking be covered?
Sheltered cycle parking can help protect cycles
from the elements

• L ockers – staff should have access to lockers to
enable them to store cycling clothing, helmets etc,
securely

• O
 bstructions – cycle parking should not obstruct
pedestrian or cycling routes and can should not be
a hazard to blind and partially sighted individuals

• R
 epair kits – unfortunately punctures happen from
time to time – having access to repair kits and a foot/
electric pump to change tyre pressure would be
valuable for staff

• S
 ize – cycle parking should be large enough to
accommodate a full-size adult bicycle and should
not obstruct nearby walking and cycling routes
• D
 istribution – cycle parking should be distributed
evenly around stadia for easy access to all tribunes
• S
 eparation – there should be separate cycle
parking for staff and supporters
• W
 ayfinding – cycle parking should be well
sign-posted
• S
 pacing – cycle stands require at least 1m clearance
to walls, a clear space of 1m in front to enable the
cycle to be wheeled into and out of position and at
least 1m between stands for easy access
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Best Practice 1:
Replacing car parking with cycle parking can be
controversial but can yield significant benefits –
approximately 8-10 cycles can be accommodated
in the same space as one car. One idea that has been
pioneered in municipalities across Europe is
to gradually replace parking spaces with temporary
cycle-locking facilities. If there is demand,
municipalities have installed permanent cycle
parking and moved the temporary cycle-locking
facilities to the next location.

This would ensure that there are still sufficient places
for those using private vehicles to park, but also
provides stadia with the opportunity to grow interest
in cycling sustainably, to guarantee a return on their
investment.
Air pumps and repair toolkits can also be
provided in cycle parking areas to further
increase the convenience for potential cyclists.

Taking this approach would allow stadia to trial
temporary cycle-locking facilities in different locations
around stadia and to assess demand for cycling over
a period of time.

CASE STUDY: PARC OLYMPIQUE LYONNAIS
In 2016, Olympique Lyonnais moved to their new outof-town stadium, Parc Olympique Lyonnais, which
included state-of-the-art sports facilities, two hotels,
a leisure centre and commercial and business offices.
The new stadium also included an innovative solution
to cycle locking facilities.
Whilst many new-build stadia now include a small number
of cycle-locking facilities on site, Olympique Lyonnais
took this one step further by constructing dedicated,
underground cycle locking facilities. This solution helped
to solve multiple issues including:
• S
 ecurity: bicycles can be stored safely and securely by
fans during sports fixtures
• Weather: bicycles are protected from the elements
•	
Dedicated facilities: cycle locking facilities appear on
wayfinding information on-site to help assist cyclists and
are easily accessible via the dedicated cycling lanes to
the north of the stadium
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6.3 Types of cycle parking
• S
 heffield stand: the preferred and most common
form of cycle parking is a single tubular metal stand
anchored into the ground at two points, often
referred to as a “Sheffield Stand”. The advantages
of these stands are security as both wheels can be
secured if desired, relative cost-effectiveness, and
stability for locked bikes.

• C
 obra or Toaster stand: this is a density racking
system. The unique design allows for both the frame
and front wheel to be secured through the solid
steel loop connecting spaces. Multiple racks can be
connected creating long continuous cycle parking
for multiple bicycles.

• T
 wo-tier stands: two-tier racks can be used to
provide additional density, offering more cycle
parking capacity than both Sheffield stands and
covered stands, however they do not accommodate
for non-standard cycles and some users will find
it difficult to lift their cycle from the floor on to
the upper tier. They are best deployed in indoor
areas and therefore require a ceiling height of
approximately 2.7m so may not fit in older buildings.

•	Temporary stands: also referred to as pop-up
cycle parking, temporary stands are a cost-effective
solution for locations where cycle parking is required
on a short-term basis. Temporary stands are ideal for
stadiums hosting large-scale sporting events and
can either be rented or purchased and then donated
helping to leave an active mobility legacy.

• C
 overed stands: a variant of Sheffield stands,
covered stands include a shelter to protect
cycles and their users from the elements.
May be particularly useful in wetter climates.
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6.4 Quantity of cycle parking
There should be adequate cycle parking to meet
demand including additional capacity to allow for
growth in cycling. A baseline assessment will be
necessary to ascertain the quantity of cycle parking
needed and this will depend on several factors
including:
•	Regular counts of parked cycles in any existing
designated cycle parking facilities
•	Regular counts of parked cycles in non-designated
areas (attached to street lighting, fences etc.,
in close proximity to your stadium during a
sporting event)

All sports stadia should aspire to install a minimum
number of cycle parking spaces across a stadium’s
footprint and near public transport interchanges,
dependent on the size of the stadium.
These numbers are based on experience and good
practice concerning the number of fans likely to cycle
to stadia for a sporting event.
New build stadia should comply with these minimum
standards and in the case of existing stadia, a cycle
parking audit should be commissioned, and an active
mobility strategy developed so the required upgrades
can be made over a 12-month period.

• The capacity of your stadium
•	Current access to your stadium in terms
of dedicated cycling lanes
Number of cycle parking spaces
Seated capacity of Bronze Standard
stand or stadium

Silver Standard

Gold Standard

Less than 10,000

20

30

50

10,000 – 39,999

1 per 500 seats

1 per 350 seats

1 per 200 seats

Greater than
40,000

80 + 5 per 5,000 seats
above 40,000

120 + 5 per 3,500
seats above 40,000

200 + 5 per 2,000
seats above 40,000
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UEFA Champions League Final venues and cycle parking bay standards
Year

Stadium

Capacity

Bronze

Silver

Gold

2024

Wembley, London, England

90,000

130

191

325

2023

Allianz Arena, Munich, Germany

75,024

115

170

288

2022

Gazprom Arena, St Petersburg, Russia

68,000

108

160

270

2021

Ataturk Stadium, Istanbul, Turkey

76,092

116

172

290

2020

Estádio da Luz, Lisbon, Portugal

65,647

106

157

264

2019

Wanda Metropolitano, Madrid, Spain

68,456

108

161

271

2018

NSC Olimpiyskiy, Kiev, Ukraine

70,050

110

163

275

2017

Principality Stadium, Cardiff, Wales

74,500

115

169

286

2016

San Siro, Milan, Italy

80,018

120

177

300

2015

Olympiastadion, Berlin, Germany

74,475

114

169

286

Scenario A
If the 30,029-seater Estadio D. Afonso Henriques stadium in Guimarães, Portugal had no existing cycle parking
and wanted to achieve the bronze standard outlined here (1 cycle parking space per 500 seats, total 60) if no
other space is available on site, converting just 8 car parking spaces would be enough to achieve this standard,
based on 1 car parking space creating room for 8 cycles.
Scenario B
The 75,024-seater Allianz Arena has approximately 9,800 car parking spaces and is Europe’s largest
underground car park. Converting just 22 of these spaces would meet the minimum number of cycle parking
spaces (172) to achieve the silver standard.
Scenario C
The Johan Cruyff Arena in Amsterdam has a capacity of 55,000 for football matches and 68,000 for concerts.
Given the cycling culture in Amsterdam and existing cycling infrastructure around the stadium we would
encourage the stadium operators to try to achieve the gold standard of 270 spaces for the larger capacity of
68,000 even for football matches.
However, it is plausible that in Amsterdam, even this level of cycle parking may run at capacity, and therefore it
is likely that there is suppressed demand. In this scenario, capacity should be increased by approximately 20%
incrementally until a new equilibrium is reached.
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6.5 Signage, road markings and wayfinding

Signs for pedestrians:

Signage for both pedestrians and cyclist to find
their way around in unfamiliar areas is essential.
Good quality, well-placed and clear bilingual signage
(English language and national language) will enable
supporters to find the most direct route to the stadia
and their gate.

•	
On street signs should provide frequent and
continuous directions along the entire route.

Wayfinding aids such as on-street maps can be
helpful to understand, and to provide a general
overview of, the local area especially for those who
are unfamiliar with the area such as travelling fans.
The advantage of maps is that they can tell the
reader where they are in relation to both the
stadium and local transport hubs and other
significant landmarks.

•	
Additional information including distances
(metric and imperial units) are also useful.
Walking times may also be considered but they
will vary significantly from person to person – but it
is good to estimate. This can be achieved by using
services such as Google Maps or Apple Maps.
•	
Pavement markings or coloured paving slabs
or plaques can be used to identify marked
walking routes

Maps should be positioned at major public
transport hubs, along walking and cycling routes a
nd at stadia with clearly marked routes. It may be
useful to include club and/or stadium imagery as
this will be familiar to fans.
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Signs for cyclists:

6.6

•	
Depending on cycle infrastructure in any given city
and/or country, signs for cyclists may be covered by
road signage or additional signage may be required
for dedicated cycling lanes/routes.

•	
Local government and municipalities are ultimately
responsible for improving walking and cycling
infrastructure and making streets cleaner and
more attractive. However, on a matchday, areas
surrounding stadia often receive much higher
footfalls than normal and this can place a strain
on local services. Therefore, it is important that
stadium operators liaise with their local government
departments and emergency services regarding a
new programme of active mobility to mitigate for
any significant changes. Stadium operators may wish
to consider the following:

• S
 igns can be used to provide information, warn of
hazards, and give directions
•	
The size of a sign and its height should be
appropriate to ensure they can be easily read by
cyclists and/or drivers depending on the purpose
and location of the sign
•	
Signs should be erected on existing street furniture
if possible, to reduce on-street clutter. Any new
signposts should not be placed within a cycle track
or footway wherever possible.
•	
Additional information including distances (metric
and imperial units) are also useful. An average speed
of 10mph / 16kph provides a baseline for calculating
cycle journey times but this will vary significantly
from person to person and depending on route
characteristics (e.g., interactions with crossings) and
elevation.
•	
Direction signs provide a route map for users, but
they may also have the side-effect of promoting the
route, making potential users aware of it.
•	
It is vital to have signage on-site to direct cyclists to
cycle locking facilities

Town planning

•	
It is important that clean, accessible, and safe toilets
are available to all pedestrians along walking and
cycling routes to your stadium. Some vulnerable
groups may be less inclined to leave their homes
for fear of not being able to find public toilet
facilities and therefore it is important that the right
infrastructure is in place.
•	
Litter is a major concern in many urban areas and
therefore litter bins should appear regularly along
any active mobility route. They should be easily
identified and located where they are more likely
to be used. For example, litter bins should be
placed at the start and end of active mobility routes,
particularly near sports stadia so fans can discard
unwanted items. For larger stadia, it is important that
there is sufficient capacity to encourage their usage.
•	
Fans who choose to walk or cycle to sports fixtures
are naturally more exposed to the elements.
Choosing and developing active mobility routes
that are lined by trees and shrubs can provide shade
and cooler air in hotter climates, helping to prevent
dehydration and shelter from wet weather during
the winter months.
•	
Ensuring there is seating at regular intervals along
active mobility routes provides an essential facility
for people with mobility impairments or older adults
to rest. Seating should also include spaces where
wheelchair users can sit alongside fellow fans.
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6.7

Security Perimeter

 t high-profile events, were there is the threat of
A
security issues, including terrorist incidents, some
stadia may operate external security perimeters that
screen fans as they enter the stadium complex. When
these external security perimeters are deployed, fans
are often prohibited from taking large objects through
the security perimeter which may include cycles.
It is therefore important to be aware of any cycle
parking that may fall inside an external security
perimeter with a view to either moving its location or
potentially installing temporary facilities outside for fans
to access.
6.8

Maintenance

Poorly maintained active mobility infrastructure can
be hazardous and unattractive to users. Potholes,
debris, fallen leaves, poor drainage, and overgrown
vegetation, amongst other factors, can all have a
potentially negative impact on walking and cycling.
Planners and designers should check layouts with
experts at an early stage to ensure that any new
infrastructure is feasible, can achieve acceptable levels
of service and comfort and be maintained at low cost.
Regular maintenance is a more sustainable approach
that will help reduce costs over time by avoiding the
need for removal and/or reconstruction.
6.9

Shower facilities for staff

Providing access to washing, shower and changing
facilities for staff wishing to walk or cycle to your
stadium can help tackle one of the barriers to active
commuting.
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7.

PROMOTING
ACTIVE MOBILITY

7.	PROMOTING ACTIVE MOBILITY
In order for your active mobility plan to be effective, it is essential that you
invest in promoting walking and cycling as a viable means of transport
to your stadium to fans, staff, visitors, and other local stakeholders.
7.1

Communication outputs

The best way to promote active mobility is via official
club and/or stadium communications channels.
This can include websites and webpages, social media
posts, internal and external newsletters, upon purchase
of a match ticket and increasingly through mobile
applications.

Similarly, fan groups are also important stakeholders
that can potentially help to encourage fans to consider
active modes of travel. Arranging consultation events
directly with these groups can go a long way to helping
overcome barriers and change fan culture.

Season ticket holders are an important stakeholder
group to target within your communications strategy
and can be incentivised as part of reward schemes to
walk and cycle.

We advise that communications should include:
•	Maps of the different routes and written directions
•	The distance of these routes and how long it takes to travel between two points
•	Which signage to look out for along these routes and what the signage means
•	The location of cycle parking facilities and the quantity at each location
•	Any hazards that users should be aware of such as heavy traffic or icy patches
in the winter months
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Figure 1. Service changes during the opening match of Puskás Aréna. The diagram demonstrates
key information including road closures; gate entrances; public transport routes and route numbers;
drop-off points for public transport; and, walking routes fans should take to reach the stadium.

Figure 2. Stadio Olimpico Area. This is a diagram that includes key information on walking, cycling
and public transport routes to the stadium. The map also includes the location cycle parking facilities.

It may be useful to provide a URL on your website and Apps that link to Google
Maps and Apple Maps so fans can find directions from their exact location.
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7.2

Stadium stewards and security

An often-overlooked aspect of active mobility
programmes is training for stadium stewards and
security on your stadium’s current provision for
walking and cycling.
Providing matchday staff with key information such as
the location of cycle locking facilities and local transport
hubs will really improve the matchday experience for
fans, making their journey into and out of the stadium
much easier.

Some schemes involve a loan directly to employees
that is often tax exempt to purchase equipment, whilst
larger organisations spread over multiple sites can setup pool schemes where all staff are deducted a small
percentage or their salary in exchange for access to a
fleet of bicycles. Other schemes can be described as
involving a salary sacrifice – this is where an employee
agrees to give up part of their pre-tax salary in exchange
for cycling equipment.
7.5

Public cycle hire schemes

Many towns and cities across Europe now have public cycle
hire schemes in place. These can be traditional cycle hire
from a small business, automated docked systems offering
trips between fixed docking stations, and dockless systems
where bikes may be activated by smartphone for door-todoor trips within geo-fenced areas.
Docked systems require on-street docking facilities
which require local planning permission to be installed
and an electrical supply. A bank of 10 docked cycles will
likely take up about twice as much space as 10 parked
cycles that use Sheffield stands.
7.3

Working with partners

It is likely that your stadium will be able to receive
considerable support from local stakeholders such
as local government, municipalities, public transport
providers, third sector organisations and fan groups,
who may share your ambitions to reduce traffic
congestion, lower emissions and increase levels of
walking and cycling. Working with these organisations
can help to amplify your communications, helping to
maximise the number of fans choosing to walk and
cycle whilst boost your CSR profile.
7.4

Cycle to work

Cycle to work schemes effectively reduce the up-front
costs of buying a bicycle and equipment for commuting
purposes. They can be offered by government, by your
organisation or by health insurance companies offering
a cost-effective way for staff to purchase new bicycles,
helmets, high-visibility clothing, front and rear lighting,
and cycle locks.
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Whilst docked and dockless systems may appear to
be an easy solution to boost cycling provision and
integrate your stadium within local commercial cycling
infrastructure, the nature of sports events does create a
few problems. There may be a scenario whereby fans
who have travelled to the stadium by another means
of transport decide after the match to use a docked
or dockless cycle. This may leave fans who intended
to cycle to and from your stadium with a docked or
dockless cycles without an obvious means of returning
home or to their hotel. Therefore, it is vital that supply
meets demand otherwise this may deter fans from
cycling in this way in the future.
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Similarly, due to the nature of sports events, it may be
advantageous to designate an area for dockless cycles
to be left within close proximity to the stadium as if left
on footways, cycling routes or in residential areas they
can be hazardous and prone to vandalisation or theft.
Before inviting public cycle hire schemes to invest in
docking stations and other permanent infrastructure
near to your stadium, a full needs assessment should be
conducted to ensure that demand can be met, and any
risks identified.

This process also enables the merits of alternative
routes to be compared. The criteria are:
• D
 irectness: this is measured by comparing the
length of the walking or cycling route with the
shortest route that could be taken with a private
vehicle. The greater the length of the walking or
cycling route the less appealing it will be to fans.
In some cases, it may be possible to create shortcuts,
but care should always be taken to ensure residents
are not adversely affected.
• G
 radient: the elevation or steepness of a route
is an important factor in both the choices of
pedestrians and cyclists, particularly those with
disabilities. The flatter the route, the more likely it
will be used.

7.6

Route Selection Process

For existing stadia there may already be preferred
walking and cycling routes, which are often the most
direct. However, depending on where your stadium
is located, there may be more than one route for both
pedestrians and cyclists and therefore it is essential that
stadia consult with fans to ascertain the reasons why
they use the route that they do. In some cases, the most
direct route may not be suitable for walking or cycling.
For new build stadia on new sites, this may be more
difficult as there will be no history of fan attendance.
Therefore, it is imperative that stadia use other tools at
their disposal such as mobile navigation apps to see
how fans may be guided on mobile from key town/city
centre locations.
Once a potential route has been identified, it should
be considered against the principles below to ensure
the route can cater for anticipated levels of walking
and cycling on the day of a sporting event safely and
efficiently.
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• S
 afety: the presence of high traffic volumes, lack
of priority or segregation for pedestrians and
cyclists, the need to cross high-speed roads with or
without traffic signalling and large roundabouts will
all affect propensity to use an active mobility route.
Attention should be given to the range of weather
conditions that fans may experience. This includes
the need for cover (in both wet and/or hot climates)
and the surfaces used by pedestrians and cyclists.
For example, in colder climates where ground frost
or snowfall may be an issue, high friction surface may
benefit users. Safety also encompasses aspects of
lighting along any given route.
• C
 onnectivity: how well a route connects with other,
adjacent walking and cycling routes from key town/
city centre locations and public transport hubs will
impact on usage.
• C
 omfort: the space allocated for walking and
cycling, and the quality of the surface material will
affect pedestrian and cyclist comfort.
• L egible: signage should be consistent, regular and
easy to understand so those walking and cycling will
know intuitively how to navigate a route.
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Healthy Stadia Model

Identify the most
direct route

Apply route selection principles to assess
suitability at each stage

Is the route
suitable?
Yes

No

Can it feasibly be
made suitable?

No

Find more suitable
alternative route

Yes

Add to proposed walking and cycling routes list

Adapted from: Department for Transport (2017). Local Cycling and Walking Plans: Technical Guidance for Local Authorities. Page 21; Figure 9. Available at: https://assets.
publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908535/cycling-walking-infrastructure-technical-guidance-document.pdf

7.7

Navigation and mobile applications

In today’s digital world technology, in the form of
mobile apps, have transformed the way we live,
communicate with one another and even work.
They have also radically changed the way we travel.
Over the last ten years there has been an increasing
number of mobile mapping applications that can help
users wishing to walk and cycle to navigate their way
around towns and cities. Two of the most well used
applications are Google Maps and Apple Maps.
These applications use a combination of machine
learning, complex algorithms, and community
contributions to provide the most up-to-date
walking and cycling information and routes. In many
European cities, navigation apps have mapped cycling
infrastructure in terms of dedicated cycling lanes as well
as cycle-friendly roads.
They also consider walking routes, nearby streets that
may be less suitable (tunnels, stairs, and poor surface
conditions) to ensure individuals can find the optimum
route from A to B making it as easy as ever to walk
and cycle in unfamiliar areas. In some cities you can
now even view how flat or steep your route will be so
individuals can plan accordingly.

Sports stadia, when seeking to optimise walking and
cycling routes for fans, can use data from mapping apps
to ascertain the most likely routes fans will use on foot
and by bicycle from key landmarks, transport hubs and
other key town/city centre locations and design their
active mobility promotions around these routes.
This data can also be used with local municipalities and
public transport providers to further develop existing
routes or to develop new routes in the absence of
optimised travel to stadium on foot or by cycle.
When promoting walking and cycling to your fans and
other stakeholders, it may be useful to provide simple
step-by-step instructions on how to select a walking or
cycling route to your stadium in both Google Maps and
Apple Maps. Steps should include:

•	Searching for your stadium (make sure
to include the address)
•	How to request directions to your stadium
on foot or by bicycle
•	Selecting a route and understanding
journey time, journey distance and
estimated time of arrival
•	Starting your journey and how to adjust
settings (e.g., vibrations/audio directions)
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Active Mobility App
In the lead up to the UEFA Women’s EURO 2017, Healthy Stadia was commissioned by UEFA to develop
and pilot an active mobility programme promoting walking and cycling to host venues at the tournament
in the Netherlands.
Healthy Stadia worked with a technology company to develop a mobile application, available on both
Android and iOS devices, that provided fans with route finding and directional assistance as well as
information on where cycle parking was located at each stadium.
The app also tracked fans’ calorie expenditure, distance travelled, and kilograms of CO2 saved through
walking or cycling. Fans who completed a minimum distance were entered into a competition to win
tournament tickets and match balls, incentivising fans to walk or cycle to matches.

1788

2122km

80370kcal

̵255kg

Downloads on Android
and iOS devices

Total distanced
travelled

Calories burned
by App users

Total volume of CO2
emissions saved through
walking and cycling
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8.

MONITORING
AND EVALUATION

8. MONITORING AND EVALUATION
Sports stadia should establish a programme of active mobility monitoring,
which will help to create a baseline for measuring progress towards
targets and policy goals. Collecting data on usage of active mobility
routes, cycle parking facilities and time of arrival, amongst other
measures, sports stadia can build an accurate picture of how fans and
staff are accessing their stadium on foot and by bicycle.
Gathering data about the usage and impact of
routes helps to justify why one route or scheme is
better than another and can help inform decisions
about further investment from local government and
municipalities.

Typically monitoring can be used to:
• Compare different routes
• Compare different schemes and programmes
•	Demonstrate changes in travel behaviour after
implementation
•	Assess existing schemes to learn how they
can be further improved

8.1

How to approach data gathering

A monitoring and evaluation plan should be
developed for any active mobility strategy and any
expenditure should be factored in when evaluating
value for money. One of the best ways to visualise
the key steps and components of a monitoring
programme is to use a logic model.
A Logic Model should demonstrate the relationship
between your project or programmes activities and its
intended effects and should include:
• T he objectives of a new or existing project or
programme
•	
How you intend to achieve the project or
programme key objectives
• What impact any intervention may have had

•	Assess perceptions of safety along walking
and cycling routes
•	Demonstrate that a particular project or
programme represents value for money
•	Evidence your stadium’s commitment to
public health and environmental protection
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Active Mobility Logic Model
Objective

Raise awareness
of active mobility
routes to fans

Increase percentage
of fans cycling to
Stand B

8.2

Activities

Outputs

Outcomes

Impact

Newsletter to season
ticket holder and
members

30% of fans accessed
information on website on
active mobility

Greater awareness of walking
and cycling routes

Social media
campaign

250,000 impression over
two-week period on active
mobility related tweets

New route from city
centre

Increased use of new
route; decreased use of
old unsafe route

Reduction in matchday
congestion

New cycle locking
facilities installed

Increased use of cycle
locking facilities

Increased physical activity

Improved
signposting

Fewer complaints on social Reduced greenhouse gas
media
emissions

Communications
campaign

Infrastructure
improvements

How to gather data

How you collect data will depend on exactly what you
are monitoring, and it is also vital to collect baseline
data to allow you to compare before and after a project
or programme is concluded.
If you intend to measure usage, perhaps of a route
or cycle parking facilities, it is important to count the
number of people that pass a certain point, or the
number of bicycle stands used. Automatic cycle and
pedestrian counters exist but are expensive but can
be a fantastic marketing tool to communicate to other
fans that cycling is possible.
However, it may be more cost-effective initially, to
employ a team to conduct this analysis during the
preliminary stages of a project or programme and
on an annual basis. This should be planned and
costed in from the outset.
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It is also important to consider user satisfaction in any
monitoring and evaluation plan to ensure what you
are doing is benefitting supporters, and potentially
other stakeholder groups. Asking supporters what they
think of new infrastructure, communication plans and
existing routes will provide another layer of feedback to
help guide future actions.
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This information can be collected through
online surveys and even through social media.
Collecting demographic information from those
who you survey can help to paint a picture of
where your fans may be coming from and
which routes they take, and whether you are
unintentionally excluding particular groups.
Local government, municipalities and public
transport providers may also conduct traffic
surveys and measure air quality to help justify
improving local active mobility infrastructure.
Any data you may hold on fans accessing your
stadium with private vehicles may be useful in
this instance.

You may wish to collect data on the following:

8.3

Analysing the data

The data you collect should be used to analyse
the impact of your project or programme and
demonstrate progress towards the stated outcomes.
The analysis should clearly communicate your
findings, be accessible to a range of stakeholders
(often a more visual representation of key results will
help engage decision makers and the general public)
and put forward further recommendations on how
provision for active mobility can be further improved.
Attributing an impact directly to a project or
programme can be complex as there are many
things to take into consideration and some of these
may be outside of your control.
Therefore, it is important to use a mixed methods
approach and capture both quantitative data (such
as usage counts) and qualitative data (surveys, polls
and even interviews) to establish a full picture.

•		 Measure levels of walking and cycling
•		 Measure changes in:
			 - Levels of walking and cycling
			 -	Levels of walking and cycling among
particular user groups
•		 Measure use of cycle locking facilities
•		 Perceptions of safety
•		 Perceptions of routes
•		Health benefits associated with a project
or programme
•		Environmental benefits associated with
a project or programme
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9.

APPENDICES

Appendix 1 - Active Mobility Checklist
Stakeholder Engagement and Consultation
Ensuring successful stakeholder engagement that meets the ABC requirements – Accessible, Broad, Clear and use suitable communication tools.
Undertake a stakeholder mapping exercise to ensure you are consulting with everyone who will be impacted.
For fans:
• Consult with fans regarding existing event day transportation and walking and cycling infrastructure
• Assess demand for walking and cycling
• Identify barriers to walking and cycling (e.g., lack of infrastructure, safety concerns etc.)
• Discuss how walking and cycling can be promoted and the best communications channels to do this
• Discuss how walking and cycling can be incentivised (e.g. discounts on tickets and merchandise, reward schemes)
For walking and cycling groups:
•	Discuss the potential to promote cycling to your stadium with experienced local cyclists and/or local cycling groups and
consult with them regarding concerns and opportunities
For local government/municipality:
•	Establish what help and support may be offered to promote/encourage walking and cycling (time/ financial/
consultancy support)
• Identify which departments and individuals can offer support
• Discuss how promoting walking and cycling to the stadium can support physical activity/ transport/ public health objectives
For emergency services:
•	Discuss any safety or security concerns that police, fire, or ambulance services may have in terms of promoting walking and
cycling on event days
For residents:
• Consult with residents regarding existing matchday transportation
• Discuss the benefits and potential downsides of promoting active mobility
For venue operations and security:
•	Consult with internal teams regarding barriers and facilitators to promoting walking and cycling (e.g. suitable signage within
venue footprint & maps)
•	Discuss training requirements for event security, stewards and fan liaison services to assist fans on an event day, and ensure the
safety of bicycles during the event
For transport providers:
•	Liaise with public transport providers on how the use of buses, trains and trams can be integrated into your overall
transportation strategy and how they can contribute to your walking and cycling objectives
• Liaise with city bike schemes on the installation of locking bays near the stadium
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Appendix 1 - Active Mobility Checklist
Route selection process
When identifying a potential route, it should be considered against the principles below to ensure the route can cater
for anticipated levels of walking and cycling on the day of a sporting event safely and efficiently:
•
•
•
•
•
•

Directness: The greater the length of the route, the less appealing it will be to fans.
Gradient: The flatter the route, the more likely it will be used.
Safety: Prioritising low traffic volumes, segregated and protected routes, and lighting.
Connectivity: Enabling links to other adjacent walking and cycling routes from city centre locations and public transport hubs.
Comfort: Considering space allocated for walking and cycling, and the quality of the surface material.
Legibility: Signage should be consistent, regular, and easy to understand so those walking and cycling will know intuitively how
to navigate a route.

Navigation and technology
To optimise walking and cycling routes for fans, use data from mapping apps to ascertain the most likely routes fans will use on
foot and by bicycle from key landmarks, transport hubs and other key town/city centre locations and design their active mobility
promotions around these routes.
When promoting walking and cycling to your fans and other stakeholders, provide simple step-by-step instructions on how to
select a walking or cycling route to your venue via mobile applications.

Cycle parking, street furniture and other infrastructure
Ensure sufficient and easily accessible cycle parking is available at your facilities/event to enable sports fans to cycle to events and
to encourage workforces to use bicycles.
Ensure that cycle parking is accessible and can accommodate for different types of cycles.
Work in tandem with local municipalities and partner organisations, often in transport, to champion the installation of cycle parking
to satisfy demand and link cycle parking with dedicated cycling routes.
Implement the following general principles for spectator parking:
• Security – cycle parking should be covered by CCTV to deter theft and/or vandalism
• Lighting – cycle parking should be well lit even after dark to accommodate for evening events
• Weather – sheltered cycle parking can help protect cycles from the elements
• Obstructions – cycle parking should not obstruct pedestrian or cycling routes and can should not be a hazard to blind and
partially sighted individuals
• Size – cycle parking should be large enough to accommodate a full-size adult bicycle and should not obstruct nearby walking
and cycling routes
• Distribution – cycle parking should be distributed evenly around facilities/stadia for easy access to all tribunes
• Separation – there should be separate cycle parking for staff and supporters
• Wayfinding – cycle parking should be well signposted
• Spacing – cycle stands require at least 1m clearance to walls, a clear space of 1m in front to enable the cycle to be wheeled into
and out of position and at least 1m between stands for easy access
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Appendix 1 - Active Mobility Checklist
Route selection process
Implement the following general principles for staff parking:
• Staff entrance – cycle parking should ideally be close to staff entrances
• Showers – staff should be able to easily access shower and changing facilities near to cycle parking
• Lockers – staff should have access to lockers to enable them to store cycling clothing, helmets etc, securely
• Repair kits – having access to repair kits and a foot/electric pump to change tyre pressure provides additional support for staff
Ensure adequate cycle parking to meet demand including additional capacity to allow for growth in cycling. A baseline assessment
will be necessary to ascertain the quantity of cycle parking needed.

Signage, road markings and wayfinding
Ensure good quality, well-placed and clear bilingual signage (English language and national language) will enable supporters to
find the most direct route to the event and their gate.
Place maps of the local area at major public transport hubs, along walking and cycling routes and at facilities/stadia with clearly
marked routes.

Integration with public transport
For longer travel distances, promote multi-modal travel which may involve two or more types of transportation. Multi-modal
journeys may include walking, cycling and various types of public transport such as buses, trains, and metro lines.
Work with local government, municipalities, and public transport providers to improve directional signage for walking and cycling
to your stadium, particularly from ‘hub’ locations such as train stations and include your stadium and directions on key maps and
leaflets.
Work with local transport providers to allow fans to access national railways and local public transport for free or at discounted
rates with a valid match ticket.
Work with local transport providers to improve covered cycle parking at train and metro stations, allowing fans to cycle to the
station and then jump on a train to the stadium.

Health, safety and security
Ensure walking and cycling routes are safe and that fans know they are safe.
Advise those wishing to walk or cycle to your stadium to take a route that is direct, but that is also safe.
Ensure walking and cycling routes are well lit.

Town planning
Ensure clean, accessible, and safe toilets are available to all users along cycling and walking routes to the event
Litter bins should appear regularly along any active mobility route and should be easily identified and located where they are more
likely to be used.
Choose and develop active mobility routes that are lined by trees and shrubs can provide shade and cooler air in hotter climates,
helping to prevent dehydration and shelter from wet weather during the winter months.
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Appendix 1 - Active Mobility Checklist
Promoting Active Mobility
Promote active mobility via official event/club/venue communications channels; this can include websites and webpages, social
media posts, internal and external newsletters, upon purchase of an event ticket and through mobile applications.
Communications should include:
•

Maps of the different routes and written directions

•

The distance of these routes and how long it takes to travel between two points

•

Which signage to look out for along these routes and what the signage means

•

The location of cycle parking facilities and the quantity at each location

•

Any hazards that users should be aware of such as heavy traffic or icy patches in the winter months

Monitoring and evaluation
Collect data on usage of active mobility routes, cycle parking facilities and time of arrival, amongst other measures, to build an
accurate picture of how fans and staff are accessing their venue on foot and by bicycle
Consider user satisfaction in any monitoring and evaluation plan to ensure what you are doing is benefitting supporters, and
potentially other stakeholder groups
Use collected data to analyse the impact of your project or programme and demonstrate progress towards the stated outcomes.
The analysis should clearly communicate your findings, be accessible to a range of stakeholders and put forward further
recommendations on how provision for active mobility can be further improved.
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