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Introduction 
•  Lord’s Ground is owned by the MCC, a 

members’ Club of 18,000 full members. 
•  The most active cricket club in the world and the 

busiest first class ground in the world. 
•  2009 saw two Test Matches, two ODIs and the 

joint-hosting of the ICC World Twenty20 Cup, 
alongside last week’s Village Cup Final and 
schoolboy match. 

•  Ground capacity = 29,493 
•  With a capacity crowd we average around 1kg of 

waste per person, or 30 tonnes per day to be 
cleared in about 2 hours! 



MCC’s Journey 
• We started to look at sustainability in 2006 

with the arrival of a new Chief Executive. 
•  In 2007 we trialled the new BS 8901 

Standard for Sustainable Event 
Management. 

• We issued our Environmental 
Management and Sustainable 
Development policy to staff in April 2008. 



Sustainability Issues 
1. Waste – solid and liquid; 
2.  Energy use and greenhouse gas 

emissions; 
3. Materials and procurement; 
4.  Transport and communication; 
5.  Health and welfare; and 
6.  Community and charity. 



Achievements to Date 
•  Reduced waste to 

landfill by 80 tonnes in 
summer 2008 (versus 
2007). 

•  Improved major match 
day recycling from 
15% in 2007 to 45% in 
2008. 

•  Added Waste-to-
Energy in 2009 (just 
over 30%). 



Waste Management Options 
•  Landfill of untreated waste 
•  Incineration 

– with energy recovery 
• Waste-to-Energy 
• Refuse Derived Fuel (RDF) 

• Composting 
•  Anaerobic Digestion  
• Recycling 



Waste Management Options 
• On-site versus off-site sorting 

– On-site 
• Time consuming if done by staff 
• Prone to contamination of done by the public 

– Off-site 
• Expensive if done by hand 
• Mechanised MRF facilities require ‘clean’ waste so 

may have significant rejection rates. 

• No Sorting 
– Waste to Energy 



Objectives and Targets 
• Understand: 

–  waste management options; 
– current performance; 
– logistical restrictions. 

•  Establish your preferred options and 
priorities and set targets accordingly; 

•  Tender to waste management contractors 
and ensure your objectives are clear; 

• Monitor and manage your performance. 



Other Drivers 
• Cost 

– Landfill tax is increasing year on year. 
•  Legislation 

– More environmental legislation is being 
created and this is likely to continue. 

•  Standards 
– International and British Standards. 

• Markets 
– If the market isn’t there waste companies can 

not recycle. 



Social Norms:  
Context and Expectations 

•  Public behaviour 
– Recycling at home 
– Not in public places 

•  Public facing message 
– Your policy must be communicated to be 

effective 
– Needs to be strong and yet discrete 
– Must be consistent and reinforced 
– Report results. 



Summary 
•  Identify issues 
• Understand 

– Reasons 
– Options 
– Context 

•  Set objectives and targets 
• Monitor and report 
•  Sport has the power to influence people. 


